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Bring yourself  

into the VUCA-World 

Jutta Kreyenberg 
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How	much	do	you	know	about	

VUCA?	

What	does	VUCA	mean	for	you?	

How	much	abili<es	

(privately/professionally)	do	

you	have	to	deal	with	VUCA?	
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Think	about	

!  How	sa'sfied	am	I	with	my	live	generally?	
!  How	much	anxiety/helplessness	do	I	experience?	

"	Personally	
"	In	my	professional	life	

!  How	autonomous	do	I	feel	(as	a	shaper/designer	of	
my	life)?	

Connect	your	thoughts	whats	happening		

generally	in	the	VUCA	world	
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Volatility 

Uncertainty 

Complexity 

Ambiguity 

Interconnected 
variables, 
overwhelming 
information 

Unexpected 
challenge, but 
knowledge 
available 

Unclear causal 
relationships,  
no precedents 

Basic cause 
and effect are 
known, solution 
not 

We	live	in	a	VUCA	world	
(on	the	basis	of	HD	Wilms)												

01.11.2017	
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Challenges	for	leaders	in	a	

VUCA	world			

!  the	old	ways	are	not	working	any	longer	

!  Employes	have	new	expecta<ons	towards	

leadership	4.0	

!  Conclusion:	congruent	and	agile	
personali<es	(flexible,	in	flow)	
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Leadership research in a nutshell 
Research	in	the	last	ten	years	shows	that	good	
people	management	(leadership)	involves	
giving	people	3	things	(Terry	Wright	2013):	

!  Freedom	to	act	(to	have	choices	and	behave	
autonomously)	

!  Recogni<on	and	incen'ves	(financial,	social,	
appricia'on)	to	deliver	

!  Talent	to	perform	(skills,	experience	and	
knowledge	for	the	job)	
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Leadership research in a nutshell 

To	be	able	to	lead	in	this	way,	leaders	need	to	
be	able	for	“level	5”	leadership:		
! humility	+		

! will	

They	need	to	build	up	congruent,	agile	and	
func<onally	fluent	personali'es	and	
organisa'ons.	
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Speed	of	change	versus	speed	

of	learning	ability	
(on	the	basis	of	a	grafic	of	HD	Wilms)	

Past Presence  Future 

Speed	of	lea
rning	

Speed	o
f	chang

e	 Point	of	
no	return	

Predictability		

We	need	new	
coping	

strategies	
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1.   We	have	a	limited	capacity	to	process	informa<on	
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Why	human	beings	are	not	

per	se	prepared	to	cope	with	

VUCA	situa<ons	
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Why	human	beings	are	not	

per	se	prepared	to	cope	with	

VUCA	situa<ons	

2.	We	tend		

to	solve	only	

immediate		

problems	
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Why	human	beings	are	not	

per	se	prepared	to	cope	with	

VUCA	situa<ons	

3.	We	tend	to	stabilise	our	frame	of	reference		

Duck		

or		

Bunny?	
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1.   We	have	a	limited	capacity	to	process		

informa<on	
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Why	human	beings	are	not	

per	se	prepared	to	cope	with	

VUCA	situa<ons	

2.	We	tend	to	solve	only	immediate	problems	

3.	We	tend	to	stabilise	our	frame	of	reference	

How	does	transac<onal	analysis	help	

with	VUCA?							
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How	to	deal	with	VUCA	

01.11.2017	

Personality	

Interac<on	 Organisa<onal	

structure	
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! Organisa<onal	learning:	<me	and	agility	for	

cultural	learning	-	overcoming	cultural	scripts	

01.11.2017	

How	to	deal	with	VUCA	

	–	criteria	for	success	
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!  Personal	development	for	leaders	and	

employees	

!  Clear	contracts,	e.G.	the	communica<on	

structure	of	self	organised	teams	

!  Evolu<onary	process:	re-decisions,	healing	
the	scripts,	learning	from	mistakes	

! Development	of	conflict	resolu<on	skills	and	

nego<a<on	skills	
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From	SURVIVING	to	THRIVING	

VUKA	needs	a	new	FRAME		

Flexibility	

Resilience	

Ethics	

Meta-

perspec<ve	

Autonomy	
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Why	personality	ma`ers	

VUKA	needs	a	new	FRAME		

 Page 17 

Flexibility		

!  Deal	with	the	script	
!  Op'ons	
!  Re-decision	

!  Drivers,	injunc'ons,	
!  Awareness,	spontaneity,	

in'macy	

!  Frame	of	reference	
!  Marsian	view	

!  Okay-mindset	
!  Func'onal	fluent	

energy	

!  EATA	ethical	code	
!  People	can	think	

•  To	learn	from	mistakes	
•  ques'on	previous	successes	
•  Surprise	competency	

•  Deal	with	adverse	events,	with	
failures			

•  Finding	an	energe'c	balance	

•  Being	aware	of	own	re-	(in)	ac'ons,	traps		
•  Alterna've	thinking,	asser'veness	and	

connec'vity	

•  Mul'-perspec've		
•  Helicopter	view	

•  Orienta'on	through	shared	values				
•  Responsibility,	cultural	development	

Resilience	

Autonomy	

Meta-perspec<ve		

Ethical	mindset		
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Reflec<on	about	own	VUCA	

coping	capaci<es	
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•  How	easily	am	I	able	to	deal	with	difficult,	

uncertain,	ambiguous	situa<ons?	

•  How	fast	do	I	recover	from	failures	and	

throwbacks?	

•  How	much	fun	is	it	for	me	to	deal	with	

open	processes?	

•  How	stable	are	my	rela<onships	

•  How	much	do	I	trust	my	intui<on?		

•  How	do	I	get	into	and	out	of	my	stress	

zone?	

•  What	drains	me	from	and	what	gives	me	

energy?	

1—2—3—4—5—6—7—8—9—10	

1—2—3—4—5—6—7—8—9—10	

1—2—3—4—5—6—7—8—9—10	

1—2—3—4—5—6—7—8—9—10	

1—2—3—4—5—6—7—8—9—10	

1—2—3—4—5—6—7—8—9—10	

1—2—3—4—5—6—7—8—9—10	
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Conclusion	
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What	is	your	next	step	on	

my	learning	journey	in	the	

VUCA	world?	

Institut für Coaching und Supervision | Jutta Kreyenberg   
 Bodelschwinghstr. 49  |   D-67227 Frankenthal  |  Phone +49 173/2 68 63 94    

info@coachingsupervision.de | www.coachingsupervision.de  

TWO	HELPFUL	MODELS	

for	dealing	with	VUCA	
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Functional fluency 
# A	way	of	building	effec<ve	rela<onships	
# Learning	to	re-spond	more	and	re-act	less	

Introvision 
# A	new	way	of	dissolving	scripts	on	a	

psychological	and	neurological	level		


